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Methodology
Experian has once again conducted a survey to look 
at global trends in data quality. This study looks at 
how data practitioners are leveraging and managing 
their data to generate actionable insight and how data 
management practices are changing over time.

Produced by Loudhouse for Experian in November 
2016, the study polled more than 1,400 people across 
eight countries around the globe. A variety of roles 
from all areas of the organization were surveyed, 
including information technology, data management, 
marketing, customer service, sales, operations, and 
more. Respondents were chosen based on their 
visibility into their organization’s customer or prospect 
data management practices. Organizations that were 
surveyed came from a variety of industries including 
IT, telecommunications, manufacturing, retail, business 
services, financial services, healthcare, public sector, 
education, utilities, and more.
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Foreword
Businesses today talk a great deal 
about being data driven. But what 
does that mean? While there’s 
no doubt that organizations are 
collecting and generating more 
information than ever before, simply having a lot 
of data does not make a business data driven. 

Organizations need to be able to effectively 
leverage their information to make decisions and 
drive new initiatives. Data sources exist in silos, 
however, which often makes it difficult to get a 
complete picture of an organization’s data assets, 
and a lack of governance means data must be 
cleansed and standardized before it can used. For 
these reasons, among others, business leaders 
today find it hard to trust their organizations’ data 
assets.

Without a foundational level of confidence in their 
data, organizations adopt manual processes and 
workarounds to augment their information—and 
this introduces room for error. We found that 
more than half of organizations globally say that a 
lack of trust in their data contributes to increased 
risk of non-compliance and regulatory penalties, 
as well as a downturn in customer loyalty. To 
become truly data-driven, organizations need 
information they can trust.

Generating trusted information isn’t always easy, 
though. On average, organizations around the 
globe believe that 27 percent of their current 
customer and prospect data is inaccurate. While 
businesses want to take control of their data 

assets and leverage information for specific 
departmental purposes like segmentation or 
reducing risk, they are doing so with legacy data 
management practices that do not govern and 
control distributed data. 

Further, the IT department is often the gatekeeper, 
pulling or querying data at the request of business 
users when they may not always know the context 
under which certain data was created, nor do they 
know the intended uses for the data down the 
road.

Good data is good for business. We find that when 
organizations make improvements to their data, 
they see positive results. However, organizations 
need to speak a common language around data 
and prove its value so that investments can be 
made in data management practices. 

This year, our annual global data management 
benchmark report is focused on how data is being 
used within organizations and how the quality of 
that data impacts business priorities. By exploring 
some of the trends in data management, as well 
as some of the opportunities, we hope to provide 
clarity for those embarking on data management 
programs, and offer tips for improving programs 
that are already in place—enabling you to tackle 
your major priorities in the upcoming year. 

Thomas Schutz, SVP and General Manager of 
Experian's data quality business
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Good data is good for business
Data is fundamental to your organization, and the 
quality of that data is critical to your success. So it 
should come as no surprise that an overwhelming 
majority (more than 95%) of U.S. organizations say 
that they use data to power business opportunities. 
And if that’s not enough, another 84 percent of U.S. 
organizations say that they believe data is an integral 
part of forming a business strategy. Clearly, data has 
the potential to shape your organization. But, only good 
data can shape it for the better.

Powering opportunities
Organizations use their data in a number of ways. 
Chart 1 shows how businesses across the U.S. 
currently leverage their information to power 
opportunities. By the numbers, it’s clear that 
organizations are using their data to increase revenue 
(61%) and to better serve their customers (56%). 
Meanwhile, enhancing marketing efforts, reducing risk, 
and finding new revenue streams rank further down. 

While increasing revenue is a priority for many 
organizations, they rank finding new streams of 
revenue much further down. Why? We believe that this 
is an indication that businesses today are, generally, 
using data to become more efficient in their operations 
and to expand their existing business opportunities.

Another trend we see is a renewed focus on customer 
service in 2017. In fact, more than half of organizations 
say that serving customers better is a primary use for 
their data. Why does this matter? Organizations today 
recognize that brand perception and loyalty starts 
with the experience you provide to your customers. 
So whether you’re a large national retailer or financial 
services organization, a regional telecom provider 
or a community health center, providing top-notch 
services and support is crucial to your success. How 
do organizations start to understand their customers’ 
needs and purchasing habits? By analyzing lots and 
lots of data. 

61%

56%

39%

36%

36%

35%

32%

U.S. data 2017

Chart 1
How data powers business opportunities
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Leveraging customer data
Successful businesses don’t just talk to their 
customers, they listen to them. It’s not surprising, 
then, that 75 percent of U.S. organizations say that by 
2020, the majority of sales decisions will be driven 
by customer data. But there’s a catch: in order to 
leverage your data, you need to be better at managing 
it. That’s why businesses have been heavily focused on 
improving the quality of their customer information.

Chart 2 shows why businesses scrutinize every 
comma and dash to ensure they maintain high-quality 
contact records. At the top, you’ll see 57 percent of U.S. 
businesses say that they do it to increase efficiency, 
which reflects our previous finding that organizations 
are looking to increase revenue by becoming more 
effective in their current practices. Another 38 percent 
of organizations uphold high-quality data to achieve 

cost savings, and 37 percent do so to enhance the 
customer experience.

For 20 percent of U.S. organizations, maintaining 
high-quality data is necessary for achieving a 
single customer view (SCV)—a critical step toward 
providing an excellent customer experience. As 
Chart 3 shows, 49 percent of U.S. organizations say 
that increasing customer retention is a major driver 
behind SCV initiatives. As it is generally more cost 
effective to retain existing customers than it is to go 
out and acquire new customers, we agree with this 
finding. Another 43 percent of organizations say that 
increasing customer sales and revenue is a major 
driver behind their SCV initiatives, and 40 percent say 
improving the customer experience is a driver (for 
example, by providing greater personalization).

57%

38%

37%

33%

33%

33%

28%

26%

23%

20%9%

Chart 2
Reasons why businesses maintain high-quality contact data
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Trusted data is essential
The only data worth having is trusted data. While 
most organizations around the globe say that data 
supports their business objectives, less than half of 
organizations globally (44%) trust their data to make 
important business decisions. This is problematic 
because diminished confidence in the integrity of 
the data means that the strategic decision-making 
process becomes much more nebulous, potentially 
leading to high-risk situations. 

To that end, our study revealed that 52 percent of 
organizations say that they rely on educated guesses 
or gut feelings to make decisions based on their 
data. This guesswork contributes to an increase 
in risk to the organization. In fact, nearly one in 
two organizations globally (52%) say that a lack of 
confidence in data contributes to an increased threat 
of non-compliance and regulatory penalties, and 
consequently, a downturn in customer loyalty (51%). 

Businesses today simply cannot afford to base their 
decisions off of assumptions. If organizations lack 

23%
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33%

36%

40%

43%

49%

Chart 3
Biggest drivers for achieving a single customer view
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confidence in the quality of their data, then it’s critical 
to get to the root of the issue. Through our study, we 
found that human error was the most common cause 
of inaccurate data at organizations—a finding that 
is consistent with our 2016 study. The difference, 
however, is that the prevalence of human error 
decreased by nearly 23 percent since then. This tells 
us that organizations are getting better at training 
their workforce to uphold data standards, or that they 
have implemented adequate technology to prevent 
human error.

Challenges for accurate data
Chart 4 demonstrates the variety of challenges 
that contribute towards a lack of contact data 
accuracy at organizations around the globe. Although 
organizations say human error is the biggest cause 
of their data inaccuracies, we believe the root cause 
is a general lack of strategy for building a business 
case around data quality. Our study revealed that 
one-third of organizations globally say insufficient 
budgets contribute toward a lack of data accuracy, 
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which represents the second highest cause and is up 
11 percent over last year. We find that organizations 
struggle to articulate the quantifiable impacts of poor 
data quality around the business, contributing to these 
insufficient budgets and creating an ongoing cycle of 
fewer tools and more manual processes, leading to 
human error. 

Interestingly, our study revealed that C-level 
executives have a higher degree of distrust in their 
data than those in other roles. On average, they 
believe that 33 percent of their organizations’ data 
is inaccurate, which can undermine their ability to 
make strategic decisions. If C-level executives believe 
erroneous data is such an issue, why do 21 percent of 
organizations still say that inadequate support from 
senior management presents a challenge to their data 
accuracy? We believe that although senior leadership 
conceptually understands the value of good data, the 
lack of a solid data strategy delays executives from 
making long-term investments in that area. 

Having accurate, trustworthy data is a necessary 
prerequisite to building confidence among your 
consumers. So when 72 percent of organizations 
globally say that data quality issues impact consumer 
trust and perception, it’s time start addressing the 
root causes of data errors. The first step? Building a 
business case for data quality.

14%
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30%

30%

33%

Chart 4
The biggest challenges that contribute towards a lack of contact data accuracy
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A look at modern data management
The data management space is constantly evolving to 
cope with the overwhelming volume and breadth of 
data that is being created. Organizations today hope 
to use their data to increase revenue and better serve 
their customers—but that requires good governance. 
To that end, our study reveals that more than half 
(51%) of organizations globally believe that their 
current data governance programs are ineffective. In 
order to use their data successfully, organizations will 
need to get a lot better at governing—and managing—
their data.

The current state of data management
Here at Experian, we define data management 
sophistication across four different levels: inactive, 
reactive, proactive, and optimized. These are explained 
in the data management sophistication curve shown in 
Figure 1.

This year, we looked at how organizations in the U.S. 
function with regard to their people, processes, and 

technology to determine how advanced their data 
management really is. Chart 5 demonstrates how we 
classify organizations according to these criteria in 
2017 compared with 2016.

Just 18 percent of U.S. organizations have an 
advanced level of data quality, what we call ‘optimized.’ 
Organizations at this level have a central data role 
in place that is accountable for company-wide data 
assets. While the individual in charge of data can vary 
by company, the Chief Information Officer (CIO) is the 
most likely to be responsible for data, followed by 
the Chief Data Officer (CDO) or Chief Financial Officer 
(CFO). These organizations also monitor data quality 
as part of standard business practices, and they have 
a platform approach to profiling, monitoring, and 
visualizing data. 

Another 26 percent of U.S. businesses say that 
their organization is at the second highest level of 
sophistication, or ‘proactive’—up 2 percent from 2016. 

Chief Data O�cer role in 
place and accountable for 
corporate-wide data assets

Data quality monitored as
part of standard operations

Platform approach to 
profiling, monitoring, and 
visualizing data

Sponsors, charters, and 
success metrics

Clear ownership between 
business and IT

Focus on discovery and 
root-cause analysis

No data-specific roles

Tactical fixes within 
department silos

No understanding of 
data quality impact

Process

People

Technology

Inactive

Reactive

Proactive

Optimized

Le
ve

l o
f 

tr
us

t 
in

 d
at

a 
as

 a
 s

tr
at

eg
ic

 a
ss

et

Level of maturity in people, processes, and technology surrounding corporate data

Figure 1
Data management maturity curve
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This means they have data quality sponsors and 
clearly defined success metrics. These organizations 
indicate that there is clear ownership of the data 
quality process between the business and IT. They 
also say that technical aspects of data quality focus 
on discovery and root cause analysis. Organizations 
at this level should work to create a central data 
quality role and establish standardized processes for 
continuous data quality monitoring.

Thirty-nine percent of U.S. organizations align with the 
‘reactive’ level of sophistication. They say that their 
organization has good knowledge of the impact of 
data quality, but their business does not have data-
specific roles. This represents a 4 percent decrease 
from our 2016 study. At these companies, data quality 
fixes typically happen, but only in departmental silos. 
In addition, homegrown manual processes and tools 

Optimized

Proactive

Reactive

Inactive

Chart 5
Approaches to data quality
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like Excel are the main data management methods, 
but some departments have more sophisticated 
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Lastly, 17 percent of U.S. organizations are at the 
‘inactive’ level, where an understanding of data 
quality impacts is patchy around the business, data 
quality fixes sometimes happen, and Excel or manual 
processes are the primary data management methods 
used by the organization. This represents a 1 percent 
increase from our 2016 study. Organizations at this 
level should work to evangelize the importance of data 
quality within their business and develop standardized 
processes for fixing and monitoring data quality issues 
moving forward.

Central control of data quality
Having central control over your data quality strategy 
means that it will be relevant to the organization and 
enforced consistently. As previously discussed, we 
typically consider companies that have a single role 
responsible for their data quality strategy (typically the 
CDO or CIO) to be at the highest level of data quality 
maturity. Chart 6 shows how organizations across the 
globe fit in.

Just one in four organizations globally say that their 
data quality strategy is reviewed and maintained 
centrally by a single director—a decline of 11 percent 
since 2015. Ideally, this number should be much 
higher in the future if organizations want to reach data 
quality maturity. The vast majority of organizations 
(56%), however, say that there is some centralization, 
but many departments still adopt their own strategy 
for data quality. Worse yet, 15 percent of organizations 
globally say that all departments adopt their own 
strategy for data quality. 

While we find it encouraging that a majority of 
organizations do have data quality strategies in place, 
the departmental silos in which the plans reside 
can lead to standardization issues and prevent data 
sharing across departments. To highlight this issue, 
imagine if your customer service department collects 
phone numbers without country codes, but your Don’t know

All departments adopt their own strategy
for data quality

There is some centralization, but many departments
still adopt their own strategy for data quality

Centrally by a single director

Chart 6
Central control of data quality
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Global data

sales representatives need to speak with customers 
across the globe. The lack of standard data structures 
across these departments may lead to confusion, lost 
productivity, and a poor customer experience. 
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Department influence on data handling
The importance of information technology (IT) 
departments in the creation of robust data 
management programs cannot be understated. 
Our study revealed, however, that 70 percent of 
organizations globally believe that the responsibility 
for ongoing data quality should ultimately lie with 
the business, with occasional help from IT. This belief 
reflects the sentiment that data needs to be fit for 
purpose. Because the IT department may not always 
know the context under which certain data was 
created, nor do they know the intended uses for the 
data down the road, the business users are really the 
ones who can determine whether a dataset is good or 
not. 

How do organizations today handle their data? Chart 7 
shows the breakdown of influence by department. 

Today, the IT department tends to have the greatest 
influence on the way in which data is handled within 
the organization. Our study reveals that this is the case 
for 62 percent of organizations. This level of influence 
is much greater than areas of the business such as 
customer service (26%), finance (25%), and marketing 
(19%). Clearly, business users will need to take a more 
active role in the data handling process if they want to 
get to a place where they are able to trust their data 
for business decisions and initiatives.

Further, our study reveals that more than 95 percent 
of businesses today make data requests of their IT 
department. These data requests are often needed to 
generate reports for business users to analyze and 
make strategic decisions. Having a quick turnaround is 
essential—but not always possible. Our study revealed 
that only one in four companies received their data 
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Chart 7
Department influence on data handling
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in just a few hours, and more than 70 percent of 
businesses have to wait a day or longer to receive 
their requested data from their IT department. In 
today’s fast-paced environment, can you afford to wait 
around?

Department investment in data technology
Because the IT department typically plays such a large 
role in the handling of data, it comes as no surprise 
that the IT department tends to spend the most money 
on data technology and data management platforms. 
According to our study, 53 percent of organizations 
say their IT department makes the primary investment 
in these technologies. Chart 8 shows where other 
departments fit in when it comes to spending on data 
technology. Specific lines of the business, such as 
finance, data and insight, marketing, and sales invest 
in data technology at a much lower rate. 

This is where a central role like a CIO or CDO is 
needed to help bridge the gap between IT and the 

lines of business to ensure all needs are being met. 
This centralized role can lead the investment in data 
management technology that enables business users 
to access the data with minimal IT involvement while 
ensuring governance policies are upheld. According to 
our study, 37 percent of organizations globally spend a 
majority of their time just preparing data for analysis. 
This represents a significant loss in productivity, as 
expensive resources are spending most of their time 
cleansing data rather than analyzing it. Our study 
shows that with the right data management solution 
in place, 83 percent of organizations have seen some 
improvement in employee efficiency. 

Investing in the right tools means you can empower 
business users to make data-driven decisions while 
also freeing up IT resources to focus their time on 
additional revenue-generating or strategic projects for 
the business. It’s a winning proposition.
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Department investment in data technology
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The benefits of data quality investments
When you’re investing in a data quality solution, there 
is no doubt that a good return on investment is at the 
top of your mind. Our study found that a vast majority 
of organizations globally say that they have seen 
benefits across many areas of their businesses after 
implementing a data quality program.  
Chart 9 demonstrates these advantages, which extend 
from increased revenue and employee efficiency to 
improved personalization and targeted marketing.

In line with the increased focus on improving the 
customer experience discussed previously, our study 
revealed that 85 percent of organizations globally 

experienced more timely and personalized customer 
communications as a result of improving their data 
quality solution. This means that organizations are 
truly benefiting from their data quality programs 
where it matters most.

Another 83 percent of organizations globally say 
that they have seen some improvement in employee 
efficiency after implementing a data quality solution, 
and 82 percent say that they have seen some progress 
when it comes to revenue growth. As businesses 
have identified increasing revenue as a top driver for 
using their data, we are encouraged to see that their 
investment in data quality solutions is paying off.

When it comes to data-related projects, silos between 
databases or unknowns in datasets can cause lengthy 
(and expensive) delays. That’s why 81 percent of 
organizations globally say that they have seen some 
improvement in delivering data projects on time 
and on budget as a result of their investment in data 
quality. In addition, another 81 percent of say that 
they have seen some progress with linking data from 
different databases after implementing their data 
quality solution. However you look at it, data quality is 
a good investment.

Need help choosing a vendor for your 
data quality program? Our buyer’s 
guide can help. 

Download the guide
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Chart 9
Benefits of data quality solutions
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The road to proactive data quality
The Idaho Transportation Department
The Idaho Transportation Department is a government 
organization responsible for providing the state’s 1.6 
million residents with safe, efficient mobility as well as 
economic opportunities through improved connectivity.

Objective
Providing top-tier services to residents is at the heart 
of the Idaho Transportation Department’s mission. 
To meet their goal, the department needs to have a 
consolidated view of its residents. But information 
that is spread across siloed databases prevents the 
department from accurately matching DMV customer 
records.

To further complicate matters, the department’s 
mainframe data table structure is non-relational, 
so every record in the mainframe represents one 
transaction. This means that if a resident owns three 
vehicles, they will have three records even though they 
are the same person. 

In an effort to consolidate duplicate records for 
individuals, the Transportation Department lobbied 
for the state of Idaho to put legislation in place that 
requires residents to provide unique identifying 
information (such as a Social Security number or 
driver’s license number) to the department. The 
legislation passed in 2010.

Solution
In 2016, they started conversations with Experian 
because they were interested in address verification 
and matching capabilities. While these solutions 
take care of the performance issues the department 
was experiencing, they still needed to solve for the 
operational demands that limit their current solution. 
After a seeing a demo of Experian's data quality 
management platform, the department felt they might 
have found their answer.

Learn how the Idaho Transportation 
Department is proactive with their 
approach to data quality.

Read more

Results
Significant reduction in the number of records 
The Idaho Transportation Department is well on its 
way to achieving its goal of having one record per DMV 
customer. Through previous efforts, the department 
was able to go from 20 million to 8 million records. 
Their goal with Experian is to have fewer than 3 million 
records in their database.

Improved efficiency and transparency
Built-in visualization capabilities help the department 
communicate data issues with more clarity than they 
previously could. As a result, the department has 
become much more proactive in its approach to data 
quality, and it has implemented rules in its new system 
to ensure that the quality of the data is maintained over 
time. 

 

“The developers working with the data were aware of 
the issues, but Experian's data quality management 
platform gave us a way to highlight a bunch of different 
problems that can be easily displayed or made visible 
to others.” 

– Carin Pluto, Database Analyst, Senior 
   Idaho Transportation Department
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More than 90 percent of the organizations we surveyed 
indicate that they plan to undergo one or more data 
management projects in the next 12 months. Chart 10 
shows the projects these organizations plan to work 
on over the next year.

Data cleansing
A broken clock is right twice a day—but your data 
should be right all the time. Data cleansing refers 
to the discovery of errors in a data record and the 
correction, or removal, of these mistakes. According 
to our study, 33 percent of organizations globally 
are planning a data cleansing project in the next 
12 months. These projects can take many forms 
depending on an organization’s needs. Commonly, data 
cleansing relates to customer contact data such as 
emails, mailing addresses, and telephone numbers. 

By identifying and fixing inaccurate records in a 
contact data set, organizations will be better able to 
communicate with customers and increase revenue.

Data integration
A jack of all trades, but a master of none. When 
information is distributed across siloed databases, it 
can make it difficult to glean insight. Data integration 
refers to the process of combining data from 
disparate sources to develop information that is 
more meaningful to the business. When does data 
integration come into play? Organizations that need 
consistent data across the business or have an 
upcoming data migration will be especially interested 
in data integration projects. Our survey revealed that 
31 percent of organizations globally say that they are 
planning on a data integration project in the next 12 
months.
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Planned data management projects over the next 12 months

Global data 2017
0% 5% 10% 15% 20% 25% 30% 35%

We have no data management
projects planned

Data governance

Single customer view

Master data management

Holistic data quality

Data analytics

Data enrichment

Data preparation

Data migration

Data integration

Data cleansing

What data management projects do we expect in 2017?



The 2017 global data management benchmark report | Page 14

There is a more recent version of this report! Get the 2018 report

Data migration
They say you can’t teach an old dog new tricks, 
but that’s exactly what makes data migrations so 
advantageous. The term refers to the transfer of 
information between storage systems or data formats. 
For many organizations, the volume and breadth of 
data entering their databases have placed a strain 
on legacy systems, spurring a wave of modernization 
efforts. Looking forward to the next 12 months, 28 
percent of companies say that they plan to start data 
migration projects. 

That said, we also found that data migration projects 
can be difficult to finish on time and on budget. In 
fact, almost half of organizations (40%) say that data 
quality issues cause delays for migration projects. 
A lack of standardization, not enough manpower, 
ineffective tools, and a lack of budget are also cited 
as contributing factors. Keep migration projects on 
track by placing a strong emphasis on data quality, 
investing in tools to prepare the data, and striking a 
good balance between IT and business stakeholders 
involved in the project.

Data preparation
Measure twice, cut once. This is the driving principle 
behind data preparation projects. By following an 
iterative, agile process, organizations can cleanse, 
transform, and standardize their raw data into curated 
datasets. While data preparation is often used for 
analytics and business intelligence efforts, self-service 
data preparation is also being used as part of data 
migration efforts. According to our study, 26 percent of 
organizations globally are planning on starting a data 
preparation project in the next 12 months.

Recently, the trend for more business users to manage 
data has driven greater interest in automated or self-
service data preparation—and it’s no wonder why. 
As previously discussed, our study revealed that 41 
percent of organizations spend a majority of their time 
preparing data for insight. Automating this process 
will help to reduce the time spent preparing data and 
improve employee efficiency.

Data enrichment
Knowledge is power. Organizations today realize the 
importance of creating a good customer experience, 
so it’s important to learn as much about their 
consumers as they can. That’s why 26 percent of 
organizations globally are planning on starting a data 
enrichment project in the next 12 months. With data 
enrichment, organizations can append a variety of data 
attributes—such as demographic, behavioral, or life 
event information—to their existing customer records. 
With greater insight into their customers’ needs and 
habits, they can start building a single customer view, 
improve their customer experience, and increase 
business performance through better targeting.

Data analytics
It’s time to walk the walk. Over the next 12 months, 
organizations will continue to look at data analytics to 
power their business opportunities. Data has become a 
leading means by which business decisions are being 
made—a majority of organizations (76%) globally say 
that data is an integral part of forming their business 
strategy. To that end, our survey revealed that nearly 
one quarter of organizations (23%) say they will begin 
an analytics project over the next year. 

As business users increasingly demand access to data 
for analytics, we will see a growing need for more 
robust data governance, which we see as the catalyst 
for renewed IT engagement. Additionally, business 
users will need intuitive, easy-to-use solutions that 
enable them to navigate a growing number of multi-
structured data sources to derive insight. As 47 
percent of businesses say they spend most of their 
time analyzing data, these businesses will begin to 
look for innovative solutions in the form of smart self-
service data preparation and smart data discovery 
tools that enable easier data analytics.
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New roles for 2017
Looking ahead to 2017, we see that businesses are 
looking to become more mature in their data quality 
approach by investing in centralized data management 
roles. More than half of C-level executives globally say 
that they plan to hire a Chief Data Officer (CDO) in the 
next 12 months. As previously discussed, the CDO is 
accountable for company-wide data assets as well as 
for bridging the gap between IT and business interests. 
We are encouraged to see this renewed focus on 
creating central data roles.

Chart 11 shows the additional roles businesses plan to 
add this coming year, according to C-level executives. 
Looking at this chart, data protection officers (43%), 
analysts (38%), and compliance officers (31%) will be 
hired at more than one-third of organizations globally 
in the next 12 months. As organizations tend to spend 

most of their time analyzing data, we believe their plan 
to hire additional analysts in the coming year reflects 
their desire to leverage data more broadly in making 
key business decisions.
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New data-centric roles to support a centralized data management strategy
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Conclusion
As organizations strive to call themselves ‘data 
driven,’ the need for increased governance and data 
management practices will become even more 
important. At the forefront of priorities this year, 
increasing revenue and better serving customers 
emerge as the two key areas where data will play 
a major role. To achieve these aims, establishing 
a foundational level of trust in this data will be a 
necessary prerequisite.

How do you build confidence in your data? With a 
strong focus on good governance and data quality. 
While a majority of organizations today tend to be in 
the middle of the pack when it comes to their data 
management maturity, we see their shared desire to 
add central data roles as a step in the right direction. 
In the year ahead, a continued emphasis on data 
quality will ensure these organizations harness their 
data adequately to power opportunities for themselves 
and for their customers.

Let's get started

Interested to learn how Experian can help you better manage your 
data? Get in touch with us today.
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In Perspective
 
Mastering your 2017 data management priorities

By Roger Yeh, Senior Technical Consultant, Experian's data quality unit  
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Master Data Management (MDM) is a huge buzzword 
in boardrooms around the world. Organizations today 
collect and generate massive amounts of data, and the 
belief is that MDM is required to make any sense of 
it. Many see MDM as this magical solution that allows 
business users to leverage business data. And they’re 
right. But that’s like saying you would hire Shaquille 
O'Neal just so he can help you replace light bulbs in 
high ceilings or clean the gutters.

What many don’t consider is that MDM is often 
overkill for what the organization actually wants to 
accomplish. Frequently, I see a big disconnect between 
all that an MDM solution can offer and a company’s 
strategy, and specifically data strategy. For instance, 
are they trying to build a single customer view or 
consolidating records in their database? If that’s the 
case, more likely than not they’d be better off with 
a data matching or data integration solution. It’s 
important to frame MDM in the perspective of what 
your goals are and identifying other options that might 
make more sense.

MDM as a solution tends to circulate among C-level 
sponsors who hear this term lauded at industry 
events and among analyst communities. Sometimes 
it can seem like everyone is doing MDM. In fact, our 
research reveals that 33 percent of C-level executives 
believe MDM is a priority for their organizations. But 
what our study also shows is that only 19 percent of 
management-level employees agree with them. This 
tells me that while executives at the C-level think 
they need an MDM solution, the people who are in the 
weeds know they really require something smaller 
and simpler to meet their goals.

When it comes to choosing MDM, it’s also important 
to consider the return on investment. The typical MDM 
solution can take anywhere from 6 months (best case 
scenario) to a year or longer to get up and running. 
And, because it could potentially touch every area 
of the business, you will need to get consensus and 

buy-in from a lot of stakeholders. This heavy time 
investment is compounded by the fact that MDM 
solutions come with a hefty price tag. Generally 
speaking, for most things you’re trying to achieve, a 
cost-benefit analysis of the money and time it takes 
to implement MDM will probably reveal that the costs 
outweigh the benefits.

What’s my advice? When embarking on your data 
projects for 2017, really think about your end goals. 
Perhaps what you really want is a way to quickly 
query and join a few data sources and create ad 
hoc analyses. While having an MDM solution would 
undoubtedly help with this effort, can you wait a 
year? Asking these types of questions will help you 
to determine whether you need a full-blown MDM 
solution, or whether a couple of smaller solutions 
would better suit your needs. While there definitely 
will be instances in which MDM is your best option, 
odds are you may find yourself in a situation where the 
latter makes sense. 

Empower business users and see 
faster time to value. Learn how 
Experian can provide the right 
solution for you.

Learn more
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About Experian 
Experian is a global leader in providing data quality 
software and services to organizations of all sizes. We help 
our clients to proactively manage the quality of their data 
through world-class validation, matching, enrichment, and 
profiling capabilities. With flexible software-as-a-service 
and on-premise deployment models, Experian software 
allows organizations around the world to truly connect with 
their customers by delivering intelligent interactions, every 
time.

Established in 1990, with offices throughout the United 
States, Europe and Asia Pacific, Experian has more than 
13,500 clients worldwide in retail, finance, education, 
insurance, government, healthcare and other sectors. For 
more information, visit edq.com.
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